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Business Plan Competition

HOUSTON COMMUNITY COLLEGE
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Create a new business and a new future for you!
For more information visit
www.hcebizeconnect.org

Email: cge@hces.edu

Or call: 713-718-6650
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Newspring promotes economic development by nurturing new and existing local businesses in

Spring Branch. Newspring's mission is to help these businesses succeed by providing expertise and
avenues to markets that they might otherwise not reach.




Business Plan Competition

The Key: Identify individuals
who are interested in starting a
business.

1. Different kind of student

2. Educated and not interested
in a degree

3. Eager to gain the knowledge

4, Needs a solid Business Plan

5. Committed to the training

6. NEW MARKET

“Going through the steps of
constructing a business plan
opened my eyes and helped me to
literally map out the success of my
business. My advisors did an
amazing job steering me in the
right direction.”
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Desiree Worrell-Mosley
First prize winner of the 2011 HCC Newspring
Business Plan Competition




Chancellor’s

Innovation Fund

In 2008, the HCC Board of Trustees established an

Innovation Fund Program; the purpose was to invest
in innovations to benefit our students.

* To create solutions for improvements
* To translate existing strategies into new settings

* To create new knowledge and practices




Centers for Entrepreneurship
Proposal

Goal: Develop 2 Centers for
Entrepreneurship to grow businesses
In Houston
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Strateqgy #1: Identify Strategic Partners
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Strategy #2: Workshops & Seminars

YEAR 1

Starting and Running Your Own
Business Seminar-SCORE

August 21, 2009; Spring Branch
Campus

Business Ownership Workshop Series
Sept 3, 10, 17, 2009; Spring Branch
Campus

Day Conference & Student Chamber
of Commerce

December 2, 2009; Central Campus

Starting & Running Your Own
Business Seminar

January 16, 2010; Northline Campus
January 23, 2010; Southeast Campus
Power of E-mail Marketing with
Constant Contact

February 3, 2010; Spring Branch
Campus

February 16, 2010; Southeast Campus

March 4, 2010; Northline Campus
Advanced E-mail Marketing-Constant
Contact

March 24, 2010; Spring Branch

Campus

April 6, 2010; Southeast Campus
Lender Panel & Networking

March 31, 2010; HCC District Office
(3100 Main)

Student Chamber of Commerce
Luncheon-Sandra Louvier

April 14, 2010; HCC Central Campus
Learning Hub

HCC Field Trips to Rice Elevator Pitch
Competition & Business Plan .
Competition

April 15, 2010; Rice University

Financial Literacy Day Conference for ¢
Entrepreneurs-Student Chamber of
Commerce

April 28, 2010; HCC Central Campus

Learning Hub

Business Plan Competition Training
Sessions

January 26, 2010 — Discipline/Skills,
Milestone Chart, Target Market,
Customer

February 9, 2010 — Product and
Business Differentiation, Structure,
Organization

February 16, 2010 — Financials
March 23, 2010 — Questions and
Answers

April 19, 2010 — Presentation Skills
April 30, 2010 — Awards Ceremony
Entrepreneur Day Boot Camp

June 22, 2010; Southeast College; 54
Participants

Entrepreneur Day Boot Camp

July 16, 2010; Northeast College; 62
Participants

HCC BIZCONNECT-Radio Show CNN
650 AM

June 29, 2010

Ask the Experts with Houston
Chamber of Commerce

August 11, 2010; Spring Branch

Starting & Running Your Own
Business-SCORE

August 21, 2010; Spring Branch

YEAR 2
Repeat and Augment

Workshops and Seminars serve
as feeder events into the
classes and Business Plan
Competition.




Strategy #3: HCCBizconnect.org

BIZCONNECT Y

CENTERS FOR ENTREPRENEURSHIP

Our Programs

Come ] W'

OPEN

Ask the Experts August 15, 2010

August 21, 2010

September 11, 2010

Entrepreneurship Classes

' ' . l July Bootcamp a Huge Success!
Entrepreneurship Certificates 3 ryoduced outstanding H enteprent

Enroll for Fall Emtrepreneurship Classes Now

Workshops & Seminars




Strategy #4: Entrepreneur
Certificates

Business Plan Certificate

Course Title

BUSG Entrepreneurship and Economic Development
MRKG Pnncipals of Marketing OR

ACNT1303*  Introduction to Accounting OR

ACNT 2301*  Pnnicipals of Accounting |

BUSG 2309 Small Business Mgmt-an-Entrepreneurial
Approach

TOTAL CREDIT HOURS

* Either accounting class taken for the Business Plan Certificate will also be ap-
plicable to the One-Year Certificate’s accounting class requirement.




Strategy #4: Entrepreneur
Certificates

One-Year Certificate of Entrepreneurship

Course Title Credits

LEAD 1200 Workforce Development with Critical Thinking 2
BUSG 1301 Introduction to Business 3
ACNT 1303 Introduction to Accounting 3
BUSG 1373 Entrepreneurship and Economic Development 3
MRKG 1311 Prnciples of Marketing OR
MRKG 2312 E-Commerce OR
HRPO 2301 Human Resources

1st Semster Total

BUSG 2305 Business Law/Contracts

BUSG 2309 Small Business Mgmt-an-Entrepreneurial

Approach

BUSG 1382 Cooperative Education - Entrepreneurship/
Entrepreneurial Studies

2nd Semester Total

TOTAL CREDIT HOURS




Strateqgy #4: Skill Specific
Entrepreneur Certificates

Entrepreneurship in Barbering: 25 credit hours

Entrepreneurship in Salon Management: 25 hours
Entrepreneurship in Landscape/Horticulture: 49 hours
Enhanced Skills Certificate in Filmmaking: 12 hours

Enhanced Skills Certificate Automotive: 12 hours

Enhanced Skills Certificate Audio Recording: 12 hours




Strategy #5

Partner with Continuing Education

to mirror academic courses.
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BUSG 2009 Smal
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Strategy #6: Create an Advisory Board

Robert Westheimer
Newspring

Victor Alvarez
Newspring

Leo Womach
Houston Angel Network

Jack Barry
Entrepreneur

Paul Pryzant
Attorneys & Advisors

Tracie Welch Brenton
Houston Business Journal

Jeannie Bollinger
West Chamber of Commerce

Robert Leday
Tax Service Consultant

Diane Lipton
East End Chamber of Commerce

Raj Mashruwala
SCORE

Marlon Mitchell
Houston Business Development

Zachary Hodges
HCC College President

Dale Konichek
HCC Business Professor

Joe Little
HCC Corporate College

Daniel Seymour
HCC Vice-Chancellor

Johnella Bradford
HCC Dean

Kenneth Hernandez
HCC Dean

Kelly J. Zaihiga
HCC Foundation




Strategy #7: Partner with Existing
Student Group

Student Chamber
of Commerce




Third Track of Education

Entrepreneurship may also be considered the
“Third Track of Education”

15t Track: Traditional Academic Coursework
2"d Track: Workforce Training (Career & Technical)

3" Track: Entrepreneurship new & emerging




Results

v Over 1,000 students participated
v" Partnership with Small Business Development Center

v’ Partnered in Governor’s Small Business Forum Workshop

v INNOVATION NORWAY: Partner for Entrepreneurship

v" New Grant with Goldman Sachs 10,000 Small Business
IIENE




HCC Centers for Entrepreneurship
Goldman Sachs 10,000 Small Businesses
Project Directors

Thank you!
Q&A

Tiffany Champagne Sandra Louvier
HCC Southeast HCC Northwest

tiffany.champagne@hccs.edu sandra.louvier@hccs.edu




